MINUTES SUBJECT TO CORRECTION BY THE VERMONT RAIL COUNCIL. CHANGES, IF ANY,
WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE COUNCIL.

VERMONT RAIL COUNCIL
MINUTES OF MEETING
DILL BUILDING A
2178 AIRPORT ROAD
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June 30, 2022
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1.0 Call toOrder & Introductions
Dan Delabruere called the meeting to order at 1 IAWbductions were done.

Jackie Cassino, VTrans Rail Trails Program Manageplained the rail trails program
noting VTrans is the first department of transpwotato house this type of program
which is a great opportunity for the state and @ness the rail corridor for the future if
needed. Four rail trails (149 miles of rail banked) will be managed and maintained by
VTrans with signage, access, marketing, promofitrese four season trails used by
many are economic drivers for many towns.

20  Approval of Minutes

March 24, 2022

MOTION by Carl Fowler, SECOND by Charlie Baker, to approve the minutes of
3/24/22 as presented. VOTING: unanimous; motion carried.

3.0 Passenger Topics

3.1 Ethan Allen to Burlington Update

Dan Delabruere reported Amtrak service from NewkY®ity to Burlington will return
on July 29, 2022. There will be a “launch eventthat station in Burlington. The train
will leave on schedule at 10:10 AM. There will bpublic announcement when tickets
are available on the website.

3.2 Claremont, NH, Station Update

Charlene Lovett, President of the Claremont Statissociation in Claremont, New
Hampshire, gave a presentation on the improventertee Claremont train station
including upgrades to the platform, lighting, difparea, warming pavilion, and other
amenities. Ms. Lovell explained the host prograndenap of volunteers who greet
Amtrak passengers seven days a week. The Assacato publishes a newsletter,
maintains a Facebook page, has a food truck aittieThe goals of the Association are
to increase train ridership, expand marketing,rmf& Trans of maintenance needs at the
station/platform, ensure a high degree of cust@asgsfaction, work on a parking
solution, and safety education.

Bill McDonald urged doing what is being done at @laremont station at all Amtrak
stops with competent people, and distributing tesietter to chambers of commerce
and travel agencies in the region. Ms. Lovett atVi$ other communities are interested
in improving the Amtrak station in their town, thelyould first form an ad hoc committee
with train enthusiasts from the community, creagtagion host association, and get
support of the idea from the local government.

Carl Fowler gave a brief history of the first shpldtform at Clarmont built by Central
Vermont Railway. Also, the information page on wttatlo in Claremont is being done
for all the stations on the route with similar tygfenformation being provided.
Regarding caretakers at stations, some caretafex®ey informative, others are not.
There are many stations without a caretaker. Theri@aster train has a caretaker who
rides the train to highlight points of interestradahe route.
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3.3 Amtrak Ridership

Both the Vermonter and Ethan Allen Express tranespgrforming well. Ridership on the
Vermonter is at 77% of FY19 levels. Ridership oa Ethan Allen Express is at 100% of
FY19 levels.

4.0  Freight and Construction Topics

4.1 Project Updates

Paul Libby announced the VTrans project team recktiie ACEC Excellence Award for
the Fairlee Slope Stability Project. The team heenldoing crossing maintenance
throughout the state. Projects that were done theelast 15 years to bring Amtrak to
Burlington included track improvements with contis welded rail (67 miles),
crossings (26), bridges (9), platforms/stations tf{&8houts, sidings, yard upgrades.
Funding for these projects came from FHWA, FRA, ER5grants, and state funds. The
total investment was $117 million, state and feldienrads. There were also other projects
done to accommodate Amtrak, such as the Middlelbunnel Project and highway
projects.

Carl Fowler commented that the state is restoringrak service from Burlington to
New York City after 69 years (service halted in 3pand is using the original
Burlington and Vergennes stations on the route.

50 Operation Lifesaver

Toni Clithero stated lots of effort is going inteting the message to the public about the
Amtrak train to Burlington traveling on the tracks59 mph including PSAs, social
media, safety video sent to town clerks for postingown websites, meeting with
schools, doing interviews, information at town atake fairs.

6.0  Publiclnput

> Bill McDonald, Woodstock, asked about a train tori#teal crossing the border at a
location other than Rouses Point to provide faséatel. Dan Delabruere assured all
parties involved in resuming service to Montrea angaged in conversation.

» Carl Fowler gave a personal tribute to Jeff Murayed his efforts with transportation
in the state.

» Dave Wulfson said Jeff Munger was a rail advocatbwill be missed. Mr. Wulfson
applauded the work of the VTrans team, the cordra@nd engineers for all the rail
work that has been done. The work of VRS in keephiegireight trains running
through all the projects was also acknowledged.

7.0  Next Meeting/Adjour nment
Next Meeting: September 15, 2022, 1 PM - 3 PM

MOTION by Carl Fowler, SECOND by Charlie Moore, to adjourn the meeting.
VOTING: unanimous; motion carried.

The meeting was adjourned at 2:50 PM.
Rscty by tape: MERiordan



